
January 10, 2016

Mr. Jim Amorin, MAI, SRA, AI-GRS
President and
Members of the Appraisal Institute Board of Directors
Appraisal Institute
200 West Madison Street, Suite 1500
Chicago, Illinois 60606

RE: Chapter Financial Management and Administration Policy

Dear President Amorin and Board of Directors:

The following Past Presidents of the North Texas Chapter have reviewed the cited policy.

The North Texas chapter passed a motion requesting that if changes were proposed for chapters, a
90-day period (instead of the normal 45-day period) would be allocated to discuss and vet any
proposals. Interestingly, while this motion was being discussed, drafted and passed, the AI board
passed the “policy,” thereby precluding a 45-day notice. Many 45-day notices have been submitted
to the membership for essentially typographic word changes. We do not understand why the board
of directors, executive leadership and staff felt that this important policy did not deserve discussion
and vetting by membership through normal channels in the interest of developing the best policy
with the optimal chance of being effective.

It appears the AI board has:

1) purposefully not informed the membership that this important policy was being considered,
possibly to stymie opposition from membership;
2) denied membership the right to contact their elected representatives to support this policy or
discuss their concerns regarding the policy;
3) done an extremely poor job of advising AI membership this change had been enacted. Chapter
leadership (only) was informed via email during the Thanksgiving holiday with a conference call
for chapter leadership after the board meeting.  Membership received a blanket email from Scott
Robinson, AI President discussing the board meeting that referenced board actions but did not
discuss this important policy change in detail. There is a link on the email for “other  board” actions,
where the policy is briefly referenced but not discussed. Hence, it appears the communications from
AI national to membership purposefully did not highlight this important policy chance. This lack
of transparency for membership is not reflective of “best practices” or good leadership.



It is unfortunate that AI leadership has caused membership to choose between national and
regions/chapters and the resulting negative members’ reaction is hurting the AI brand. Most value
we have received from the Appraisal Institute has been from our chapter and region. Our chapter
provides excellent education and meeting opportunities, and our region facilitates state lobbying
efforts. Hence, we get great value from those AI elements. We also realize we are fortunate to be
in a larger, active chapter with great leadership with an awesome executive director who embodies
the spirit of AI and is always available to assist membership as she also does for other chapters and
at least two regions. Hence from our standpoint the board may be “throwing out the baby with the
bath water.”

Given this lack of respect for the membership and lack of transparency, we respectfully
request that this policy be rescinded and brought to the membership for discussion, vetting
and analysis to ensure the most optimal outcome and member support. After all, our
organization exists to SUPPORT the members.

NORTH TEXAS CHAPTER- PAST PRESIDENTS

1. John A. Stallings, MAI 1966 (AIREA predecessor)
2. JB Featherston, MAI 1968** (AIREA predecessor)
3. M.P. (Chris) Christensen, MAI 1976 (AIREA predecessor)
4. Charles (Chuck) Magee, MAI, SRA 1984 (AIREA predecessor)
5. George West, MAI, SRA 1984-85 (SREA predecessor)
6. Wilson K. Mason, MAI 1986 (AIREA predecessor)
7. Gene Rhodes, MAI 1987 (AIREA predecessor)
8. Mark Bond, MAI, SRA 1988-89 (SREA predecessor)
9. George N. Naeter, MAI 1990 (AIREA predecessor) 
10. JB Brill, MAI 1991
11. Andy McRoberts, MAI 1992*
12. Jay Massey, MAI, SRA, AI-GRS 1996
13. Max Sanders, MAI 1997
14. Charles Kelly, MAI 1998*
15. Emma Rhodes, MAI 1999*
16. Jack Poe MAI, AI-GRS 2002
17. MacKenzie S. Bottum, MAI 2003*
18. George N. Naeter, MAI 2005 
19. Shannon Fawcett, MAI, SRA 2006
20. Mark O’Briant, MAI 2007
21. K. Lynn Ray, MAI 2008
22. Jim Jacobs, SRA 2009
23. Jim Underhill, MAI 2010
24. Jim Justice, MAI 2011
25. Allen Gardiner, SRA 2012
26. Greg Stephens, SRA 2013
27. Jeff Briggs, MAI 2014
28. Bill Morris, MAI 2015
29. Arleen Cassidy MAI, AI-GRS 2016

* former national AI board members
** former national president


