
Many of you are aware of the new Chapter Financial Management and Administration Policy that was 
recently released by National.  It is, in reality, the most significant restructure of AI financial policy since 
the SREA and AIREA merged in 1991.  The policy was approved in Executive Session of a meeting of the 
National Board of Directors without any input from members or Chapters. 
 
This message is sent in response to National’s arbitrary decision to use its new self-imposed powers 
requiring each chapter to relinquish its operating funds and cash reserves to National.  The rationale is 
something to the effect, and I paraphrase, “our auditors say it must be done.”  Does it strike anyone 
strange, other than me, that after some 80+ years of successful operations, we must now change our 
local business practices and submit to the whims of the Executive Committee and the CEO?  This is 
clearly just another power grab on the part of National, as well as a money grab!  After all, isn’t there truth 
in the saying ... “he who has the money has the power?”  Or did I just dream that? 
 
To me personally, this latest action was an overload of growing abuse at the top and knocked the wheels 
completely off the wagon.  My disgust with National’s over-reaching policies is now huge.  I have felt 
compelled to set forth my thoughts, ideas and suggestions in the attached commentary.  Should you 
share my sentiments, some of which are admittedly radical, please feel free to forward it to your local 
members. 
 
I use the term radical because of its strong implications, but I believe the time has come for organic 
changes to the organization that was originally established to both develop and promote the 
professionalism of the real estate appraiser and instill confidence in the users of our services.  Clearly, 
that organization has lost its way.  I see little to no evidence that the MAI and SRA designations are being 
actively promoted to the industry groups that could benefit from our knowledge and expertise.  Without an 
active advertising and promotional campaign, how can those who could benefit from our services have 
any understanding of the levels of education and experience required to earn these designations. 
 
I have been advised that I may suffer repercussions for sending this email and the attached comments.  If 
that’s the case, I’m willing see what the consequences may be.  And should it come to that, maybe we’ll 
see who loses the most. 
 
Merry Christmas / Happy Hanukkah, and Best wishes, 
 
Gene Rhodes, MAI 
North Texas Chapter 
Former president of the North Texas Chapter AIREA 
 
 



The alarming bell that recently rang out from the Institute’s headquarters in Chicago gave me cause to

think of our country’s most treasured document; it is the bedrock of the greatest, most powerful, and yet

most generous nation in the world.  It was written some 229 short years ago and began with 15 profound

words ... “We the people of the United States in order to form a more perfect union ...”  With what is being

imposed on us by National (the Executive Committee and CEO), isn’t it time for us to make the statement

... “We the members in order to form a more democratic union ...”

Our Constitution was written some 11 years after the signing of a most courageous document that began

... “When in the course of human events it becomes necessary for one people to dissolve the political band

which have connected them with another ...”   So to me, the time has come for us to have the forethought

and courage of our forefathers: REVOLT.  As an ordinary appraiser who has been in the trenches and a

dues paying member for more that 40 years, I would like to offer a few thoughts and suggestions.

1. To the Members, Candidates and Practicing Affiliates.  Do not pay your 2017 membership dues until

this issue is resolved to the satisfaction of the majority of the members.

2. To the Local Chapters / Chapter Treasurers.  Do not send your chapter’s operating funds and

reserves to Chicago until this issue is resolved to the satisfaction of both the members and the local 

Boards of Directors. 

3. (a.) Break away from the Appraisal Institute.  It is clear that the executive powers in Chicago have

lost touch with the membership base that supports their very existence.  It is now time for us

to reject excessive administrative expenses, such as Management & General Expenses

totaling $5,444,334 in 2015.  And its time for us to reject the loss of our hard-earned funds used

to support executive trips to foreign countries, not to mention the funds paid to instructors and

their expenses who have been directed to carry our appraisal process and the Appraisal

Institute’s message to foreign countries where we get little to nothing in return.

(b.) Form a new professional organization with a recognizable name, such as: American Institute

of Real Property Appraisers;  American Institute of Professional Real Estate Appraisers;

American Institute of Professional Real Property Appraisers; Society of Professional Real

Property Appraisers; Society of Professional Real Estate Appraisers; Professional Society of

Real Estate Appraisers; Professional Society of Real Property Appraisers, only to name a few.

Members now holding designations from the Appraisal Institute would automatically become

members of the new organization with recognized levels of membership based on years of

experience with a designation, such as: new to 10 years = “Member;” 10 to 20 years = “Silver

Star Member;” 20 to 30 years = “Gold Star Member;” 30+ years = “Platinum Star Member.” 

(c.) Each current chapter of the Appraisal Institute would reorganize with its own corporate charter

with the name of the national organization universally chosen, such as The Society of

Professional Real Estate Appraisers, North Texas Chapter, Inc., and The Society of

Professional Real Estate Appraisers, Metropolitan New York Chapter, Inc., etc.

(d.) An umbrella organization would be formed for the purposes of planning and coordinating

activities, maintaining communications from the chapters, etc.  It would be separately

incorporated with a relevant name, such as The Society of Professional Real Estate

Appraisers, Inc., and could be headquartered in a centralized time zone city with a major airport

hub, such as Dallas.

The umbrella organization would be staffed by qualified personnel who recognize that they work

for the benefit of the members of the organization and the operation would be supported by an

annual assessment of the members, candidates, practicing affiliates and affiliates.  There could

be a heavy emphasis on volunteer services, which would assist in establishing minimum

standards for membership, uniform educational programs, and continuing education



requirements.  There should also be a re-establishment of local Appraisal Review Boards

whose primary purpose would be to counsel appraisers, when deemed appropriate, on matters

that would improve appraisal quality, enhance appraiser-client relationships and improve the

public’s perception of the appraisal profession.  There should be no initial threat of punishment

or retribution, but these options should be available if subsequent offenses are found.

(e.) Each chapter would be free to set its own membership dues, depending on the level of service

they wish to provide, but each member, candidate and affiliate of all chapters would contribute

uniformly to the umbrella organization.

Each chapter would be free to set its own charges for educational opportunities, but each

offering would be taught by a qualified instructor who would be paid appropriately.  However,

in appraisal classes and certain seminars, instructors should be assisted by unpaid instructor

trainees, which would create a pipeline of future instructors and moderate the cost of the

educational offerings.

(f.) Reestablish relations with The Appraisal Foundation.  The break should have never occurred

in the first place.

Conclusion:  Obviously the above are simplistic thoughts about what might, could or should be done

under the circumstances in which we currently find ourselves.  It would be a long and hard journey.  But

I come forth with great confidence that it could be accomplished with the determined commitment from

our membership, and that a superior professional organization dedicated to both its member and the

welfare of the public would emerge.

Members, candidates and affiliates contributed fees to the Appraisal Institute totaling $11,353,897 in 2014

and $11,404,367 in 2015.  The current annual dues for a member in my chapter are $1,385.  Of this

amount, only $225 comes back to my local chapter while the balance of $1,160 stays with National in

Chicago.  It’s hard for me to imagine that an efficiently run umbrella organization couldn’t provide all the

services we need at a fraction of these costs, especially with the help of willing volunteers.

So, in clear light of the demonstrated fact that National has no respect for the members by assuming that

input from the members and chapters on the decision to confiscate our operating funds and reserves was

neither appropriate nor required, I ask the question ... Isn’t it time for the members and chapters to form

a more perfect and democratic union?

Just thoughts from a Texas outlaw.  Just thoughts.


