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The Board of Directors adopted a Chapter Financial Management and Administration Policy 

(“Policy”) on November 18, 2016.  The purpose of the Policy is to outline responsibilities of 

Appraisal Institute Chapters and the national finance department in the accounting, managing, 

investing and reporting of Chapter finances. 

 

The Policy will: 

 

1. Centralize Chapter financial management and administration functions within the 

Appraisal Institute Finance Department, including central management of banking and 

Reserve fund accounts.  

2. Retain the Chapter Board of Director’s duties to establish an annual budget. 

Furthermore, Chapters will remain responsible for vendor selection, authorization of 

disbursements, and establishment of the amount of payments to executive staff and 

independent contractor(s). 

3. Reduce risk related to the management and operation of all financial assets of the 
Appraisal Institute through enhanced systems and controls. 

4. Provide consistent, timely and consolidated financial reports regarding all structural 

components of the Appraisal Institute, which will help the Board of Directors fulfill its 

responsibilities. Availability of accurate information regarding the Appraisal Institute’s 

finances will enable the Board to better understand the organization’s overall financial 

position and to identify and address financial challenges in a timely manner.  

5. Enhance the level of assurance on the reasonableness of Chapter financial records 

through audit of such records as part of the Appraisal Institute’s regular annual audit. 

6. Increase revenue return potential over all assets by ensuring the ability to deposit assets 

held by Chapters within the national Reserve Fund for use in a wider array of potentially 

productive investment vehicles. 

7. Simplify compliance with IRS reporting requirements. 

8. Enhance the security and consistency of financial records retention in accordance with 

relevant federal and state requirements, as well as the Appraisal Institute’s Record 

Retention Policy. 

9. Minimize the significant time and resources that structural governance components of 

the Appraisal Institute devote to the coordination of and compliance with necessary 

financial systems and controls. 

 

The Policy will benefit the Chapters, its members, its volunteers and its staff by, among other 

things: 

 

1. Immediately beginning the process of sun-setting of the Appraisal Institute Chapter 

Finance Review Policy and Procedures. 

2. Sun-setting the Chapter Internal Control Policy and Chapter Investment Policy upon a 

Chapter’s full transition to the Chapter Financial Management and Administration Policy. 



3. Upon full implementation of the policy, reducing Chapter administrative burden and cost 

of maintaining and complying with financial policies, procedures, controls and other 

requirements. 

4. Upon full implementation of the policy, eliminating accounting and cash management 

responsibilities, including the need to maintain QuickBooks Online.   

5. Enabling Chapter leadership and Executive Directors to focus more on providing 

Chapter services and education offerings to AI Professionals and the profession rather 

than administrative matters. 

6. Upon full implementation of the policy, eliminating the need for Chapter Executive 

Directors to deal with logistical issues of obtaining officer signatures on checks, which 

can be a time-consuming and sometimes-costly endeavor.  

7. Upon full implementation of the policy, eliminating the need for some independent 

contractors who may handle Chapter financial matters to obtain separate insurance 

coverage via fidelity/surety bonds. 

8. Upon full implementation of the policy, eliminating the requirement that Chapters 

undergo the time-consuming, agreed-upon procedures per the Appraisal Institute 

Chapter Finance Review Policy and Procedures. 

9. Centralizing financial records, thereby eliminating Chapters’ time-consuming, logistical 

and sometimes-costly burden of retaining and transferring records to ensure policy and 

regulatory compliance. 

10. Eliminating many Chapters’ costs, including, but not limited to: 

a. Bookkeeping or other outside accountant fees, 

b. Chapter Financial Policy and Procedures (Agreed-Upon Review) fees, 

c. QuickBooks Online subscription fees,  

d. IRS Form 990 preparation fees, and 

e. Bank fees, check stock, postage and other miscellaneous expenses. 

11. A Chapter no longer will be subject to the following Minimum Chapter Criteria items upon 

its full transition to the new Policy: 

a. Submission of the Internal Control Policy (ICP) Form; 

b. Completion of year-end financial statements by February 28; and 

c. Federal Tax Return. 

12. A Chapter’s dues and fees no longer will be withheld for failure to meet financial 

components of the Minimum Chapter Criteria, upon its full transition to the new Policy. 

13. Maximize potential revenue return for assets held in trust by Chapters by providing 

access to investment vehicles within the Reserve Fund portfolio that otherwise are 

unavailable to Chapters.  

 

 


